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Overview
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Whether you want to refine your facilitation 
skills or guide others to generate new ideas, 
our 2 day course will give you the opportunity to 
develop the skills and confidence to facilitate 
your own Design Thinking workshops.  
You’ll learn valuable techniques and put them 
into practice with the guidance of our expert 
coaches.

Learn how to plan and 
run workshops for 
innovation.

COURSE RATING 

4.3/5 98.7% 436
COURSE RECOMMENDATION RATE

Course feedback:

436 LONDON GRADUATES. 54% OF OUR 
DELEGATES ARE FROM OUTSIDE THE UK

Examples of companies who have 
attended Facilitation:



Why Design Thinking?
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To navigate the complexities of advancing 
technology and increased competition, we need 
to become more agile and adopt an innovation 
culture. Design Thinking drives us to look 
through the eyes of our customers.  
It provides the connection between creativity 
and innovation. It gives us a solution-based 
approach to solving problems. Increasingly 
being adopted by some of the most successful 
businesses in the world, Design Thinking opens 
up new ways of approaching complex 
problems, enabling companies to serve the 
needs of users today and in the future.

The impact of Design Thinking in business:

McKinsey studied 300 public companies over 5 years and 
those that were most skilled at executing design 
principles achieved 32% more revenue and 52% more total 
returns to shareholders. 2

32% more revenue and 52% 
more total returns

Reduction in product development 
and testing time by 33%

IBM report showed that teams who used Design Thinking 
did better user research and thus reduced the product 
development and testing time by 33%, making savings of 
up to $1.1M. 3

Design-led companies outperformed the S&P index by 
219% over 10 years. 1

Design-led companies 
outperform by 219% 

“Design is too 
important to be left to 
designers.”

1 Adobe  2 McKinsey 3 IBM

https://blogs.adobe.com/creative/design-advantage/
https://www.mckinsey.com/business-functions/mckinsey-design/our-insights/the-business-value-of-design
https://www.ibm.com/design/thinking/static/media/Enterprise-Design-Thinking-Report.8ab1e9e1.pdf
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Meet the coaches

Across our courses we work 
with some of the most 
renowned, expert coaches in 
the industry, to help bring 
their Design Thinking 
expertise directly to you. 

ARNOUD KONING
Arnoud has been driving Design 
Thinking in Proctor & Gamble since 
2008, heading up their global Design 
Thinking program. 
Arnoud has been working at Proctor & 
Gamble since 1997 and has introduced 
user-centricity and innovation 
principles across a range of consumer 
goods categories. As Global Business 
Services Manager, with responsibility 
for divestiture and acquisitions, 
Arnoud brings Design Thinking to the 
heart of the company. Arnoud is an 
experienced facilitator and coaches 
both here and in Amsterdam.

HOLLY MAY MAHONEY
Holly is a Service Designer with 
experience that spans the private and 
public sectors and includes work on 
health, ageing and civic engagement. 
She has a Service Design MA degree 
from the Royal College of Art (RCA) in 
London and has worked as a Research 
Associate at the Helen Hamlyn Centre. 
She was previously a Teaching Fellow 
at Stanford’s d.school and Design Lead 
at DK&A / DTA London. Now she 
works to drive user-centricity, enable 
collaboration and co-creation and 
foster creative confidence, working 
with companies like Google Design.



Design Thinking Facilitation 
Day-by-day
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DAY 1: THEORY AND PRACTICE
You’ll start by exploring the main skills of facilitation, before trying 
them out on a challenge that runs across the two days. Over the 
course of the two days you will facilitate one of three Design 
Thinking activities, evaluated by peers and our expert facilitators. 
They will give you personalised feedback on your facilitation 
session to help you improve your craft. 
 
With group discussion after each session, you can reflect on your 
learning and incorporate it as you go.

DAY 2: USING THE TOOLS
Day two develops your facilitation skills further in more advanced 
sessions. Alongside hands-on practice, you’ll analyse how your 
approach can affect the group’s productivity. There will also be 
time to discuss your own projects, so that you leave the course 
with techniques you can apply at work. Throughout, our coaches 
will observe you in action and suggest ways for you to take your 
skills to the next level. 

Each delegate will be given the opportunity to have a 30 minute 
follow-up phone call with one of the coaches a few weeks after the 
session. This will help reflect on how you’ve implemented your 
facilitation skills and what are your next steps going forward. 



Who’s it for? 
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Workshop leaders from corporates, 
independent consultancies, start 
ups, government and academic 
institutions join our Facilitation 
course. Whether you want to refine 
your facilitation skills or guide others 
to generate new ideas, our course 
will give you the skills to plan and 
run workshops for innovation. 

“You know sometimes people think it’s 
just a trendy thing to have, this thing 
called Design Thinking. I’ve been 
convincing them otherwise – that it 
works. We’ve proven that it works.” 
Aileen Deasy from Ireland’s Seafood Development 
Agency 

Learn in more detail about the Facilitation course here, 
as Aileen tells us about how it helped unlock innovation 
and inspire change at sea.

!

“ The coaches/ facilitators at the 
Design Thinkers Academy are 
masters of their art. Hands down the 
best training course I’ve been on.  "  
Bee Heller, The Pioneers

“It is worth every penny and I loved 
every second of it. It is immersive and 
gives you hand on experience whilst 
you learn. ” 
Mari-Liza Monteiro, UX / UI Designer

“This class will unleash your potential 
as a facilitator or at least make you 
aware of your potential.  
Christian Martinsen, VP Sales and Business Development, 
Miles

https://www.designthinkersacademy.co.uk/alumni-stories-innovation-at-sea/


Find the right course for you…
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We offer a wide range of 
Design Thinking courses, 
enabling delegates to 
find the right course for 
them.  
It is important to us that you find the 
course that is made for your level of 
experience and expertise.  

Use the chart to determine the best 
course for you and please feel free to 
get in touch if you would like some 
advise on choosing. 

LOW CAPABILITY HIGH CAPABILITY

LOW STAKES

HIGH STAKES

INTERMEDIATE 
LEVELS 4–6

Learning by demonstration.  
- Design Thinkers Bootcamp 
- Design Thinking 

Facilitation

EXPERT & COACH 
LEVELS 7 & 8

Learning in the field.  
- Facilitation Mastery 
- Service Design Series 

BEGINNER 
LEVELS 1–3

Learning by trying.  
- Design Thinking 
Fundamentals

NOVICE



Value for money
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Our courses are designed to 
give delegates the highest 
quality learning experience 
possible in a condensed 
time frame.   

One-to-One Follow Up 
Each delegate will be given the opportunity to have a 30 
minute follow-up phone call with one of the coaches a few 
weeks after the session.  This provides a platform for them to 
reflect on what they have done since the course and discuss 
their future steps with our coaches. 

IP 
All our methods and tools are shared openly. Although we 
have developed our material over many years we  
actively share our knowledge to expand the universe of 
Design Thinkers. 

The value is in the people and the learning experience,  
not the tools themselves. On this basis, we do not attempt  
to protect our IP, so you will be welcome to use and adapt  
our tools for free. 

Price Comparison 
Our courses are designed to give delegates the highest 
quality learning experience possible in a condensed time 
frame.  We do this by bringing together expert coaches,  
who distill and share their knowledge to ensure that each of 
our delegates walks away with a lasting set of skills and tools 
for change.  
We endeavour to keep our pricing highly competitive and are 
happy to discuss this further, should you have any questions. 
  
Design Thinking Alumni 
As part of going on a course you will also have the 
opportunity to join our DTA Alumni Group. Here we share 
exclusive offers and content for you to engage in after the 
course has finished. 

This includes video tutorials of the Design Thinking toolkit to 
help you refresh on things from the course, discounts to 
future courses, access to DT events and the opportunity to 
connect with other Design Thinkers. 

Special Discounts 
Early Bird Discount — The booking window for the course 
opens a few months before it is set to begin. If you book early, 
you can secure the early bird rate of £2450 + VAT. 

We also offer special discounts for certain delegate groups 
(see below). These can be applied to both the regular price 
and the early bird rate. 

10% Off — Education or 3rd Sector (NGOs,Charities/NFPs etc.) 

15% Off — Students (Undergrads, Post-grads, MBAs etc). 
Sole Trader, Freelancer, Owner/Operator 

Do you want to train more than one member of your team? 
We offer a sliding scale of discounts. Pay full price for the 
first space, get 10% off the second and third and 15% off 
every space you book after that. 

If you’re booking a lot of spaces, you may want to talk to us 
about tailoring a course especially for your business.



Who are the Design Thinkers Academy London?
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We are the UK arm of the 
Design Thinkers 
Academy, a training 
organisation  
for business. We are an 
education division 
specialising in 
collaborative innovation.

Founded in Amsterdam, we are part of a 
global network of 18 companies. We 
bring with us the systematic 
methodology of Design Thinking, a 
structured and evidenced approach to 
learning, and the experience of turning 
leaders into Design Thinkers who 
innovate in business.  

The Design Thinkers Academy London is 
the training arm of DK&A – a strategic 
design consultancy for change makers. 
At DK&A we train teams and support 
companies to innovate. We help our 
clients generate fresh ideas and turn 
these into new products and services 
around the needs of users. We believe in 
the practical power of design to make a 
positive difference and we see ourselves 
as change agents. 

Previous clients include: Richemont, SAP, 
HS2, VISA, PwC and more.  

Find out more here. 

https://kesterassociates.co.uk


What’s next? 

Are you interested in  
booking yourself or your 
team onto the course?
If you would like to know more,  
book in a call with Shanna Bent,  
our Customer Relationship 
Coordinator, here or email us at 
info@designthinkersacademy.co.uk.

Book directly online here.

https://calendly.com/designthinkersacademylondon/discoverycall?month=2019-09
mailto:info@designthinkersacademy.co.uk
https://www.designthinkersacademy.co.uk/courses/design-thinking-facilitation-autumn/

